INSTITUTIONAL DEVELOPMENT PLAN

Rashtriya Kisan (PG) College has developed an Institutional Development Plan comprising the

following components.
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Renovation and modernisation of existing classrooms and laboratories to establish an
improved learning environment for students.

Installation of smart boards and audio-visual equipment in classrooms aims to enhance
the teaching and learning experience.

Upgrading library facilities to include the latest books, journals, and online resources.
Enhancing landscaping and outdoor seating areas to create a more conducive
environment.

Emphasising inclusive higher education by providing basic facilities such as ramps,
accessible toilets, and specialised teaching and learning materials for students with
disabilities.

Construct additional buildings and wings to accommodate the increasing student
population.

Upgrade IT infrastructure and implement digital learning tools to enhance the quality of
education.

Implement CCTV surveillance across the entire college campus.

Develop a research and innovation centre to foster interdisciplinary research and
collaboration among faculty and students.

Establish an incubation centre to assist and support new-age entrepreneurs in transferring
their innovative ideas.

Enhance the college's Wi-Fi network to ensure reliable connectivity for both students and
staff.

Develop an online portal that enables students to access study materials, submit
assignments, and communicate with faculty.

Collaborate with local industries to provide internship and job opportunities for students.
Implement regular workshops and seminars with industry experts to ensure students are
kept informed about current trends and practices.

Regularly promote the faculty members of the college under the Career Advancement
Scheme (CAS).



